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Sustaining Lean in Healthcare
Developing and Engaging Physician
Leadership
CRC Press Among the ﬁrst books to focus on physician engagement during a
Lean eﬀort, Sustaining Lean in Healthcare: Developing and Engaging
Physician Leadership explains how to ensure ongoing physician
participation long after the consultant leaves. Dr. Michael Nelson, an early
adopter of Lean in healthcare, explains how to use these synergic tools to
achieve consistently high levels of quality and clinical care outcomes. The
book begins with a Lean primer that provides a ﬁrm foundation in essential
Lean concepts—including value stream maps, 6S, Kanban, Heijunka, and
Gemba Walks. Next, it examines how to create a physician engagement
plan and covers the speciﬁc responsibilities of physician leadership
through the Lean transformation. Explaining what to look for when judging
success, it provides numerous examples that demonstrate how to sustain
success over the long term. Complete with tips for spotting the danger
signs that might indicate your plan is oﬀ course, this book details timetested techniques and strategies for reducing waste in healthcare. It
supplies a methodology for establishing shared expectations of success
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with your medical team early on in the process, as well as a proven
framework for simultaneous Lean deployment across multiple locations.
Praise for the book: In this book , Dr. Nelson draws on his forty years of
medical practice and his experience as an early adopter of Lean for
healthcare, to identify a crucial piece to aligning healthcare organizations
for success; Physician Engagement. ... Healthcare executives and clinicians
will appreciate and learn from Dr. Nelson’s insight. —Robert Iversen,
Director, Accenture Management Consulting ...Instead of writing another
how-to book, Mike has taken the opportunity to provide insights that are
sure to help any healthcare organization sustain the impact of its Lean
engagement. —Rick Malik, Worldwide Director, ValuMetrix® Services,
Ortho Clinical Diagnostics ... provides realistic estimates of timelines for
projects, expected satisfaction, quality, and ﬁnancial paybacks, as well as
the time commitments required for Lean healthcare initiatives to become
durable successes. —David Mann, PhD, Principal, David Mann Lean
Consulting ... simpliﬁes and organizes the steps needed to eﬀectively and
successfully take advantage of the signiﬁcant contributions Lean
management can make ... . —Edward D. Martin, MD, Co-Founder and
Chairman Emeritus, Martin Blanck & Associates, Inc. Lean has become a
critical predictor of successful systems going forward. Sustaining Lean in
Healthcare is the book to get this done. —Stephen C. Beeson MD, Author of
Engaging Physicians, A Manual to Physician Partnership

Developing and Engaging Clinical
Leaders in the “New Normal” of
Hospitals
Why it Matters, How To Do It
Emerald Group Publishing Providing a systematic review of previous literature
about the increasingly worrying challenge in transforming doctors to
clinical leaders, Lega and Pirino oﬀer a qualitative analysis of diﬀerent
countries facing the issue of training this hybrid role.

The Future of Nursing
Leading Change, Advancing Health
National Academies Press The Future of Nursing explores how nurses' roles,
responsibilities, and education should change signiﬁcantly to meet the
increased demand for care that will be created by health care reform and
to advance improvements in America's increasingly complex health system.
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At more than 3 million in number, nurses make up the single largest
segment of the health care work force. They also spend the greatest
amount of time in delivering patient care as a profession. Nurses therefore
have valuable insights and unique abilities to contribute as partners with
other health care professionals in improving the quality and safety of care
as envisioned in the Aﬀordable Care Act (ACA) enacted this year. Nurses
should be fully engaged with other health professionals and assume
leadership roles in redesigning care in the United States. To ensure its
members are well-prepared, the profession should institute residency
training for nurses, increase the percentage of nurses who attain a
bachelor's degree to 80 percent by 2020, and double the number who
pursue doctorates. Furthermore, regulatory and institutional obstacles -including limits on nurses' scope of practice -- should be removed so that
the health system can reap the full beneﬁt of nurses' training, skills, and
knowledge in patient care. In this book, the Institute of Medicine makes
recommendations for an action-oriented blueprint for the future of nursing.

Cure for the Common Leader
What Physicians & Managers Must
Do to Engage & Inspire Healthcare
Teams
CreateSpace "Written for physicians, practice managers, unit directors, chief
nursing oﬃcers, or anyone else serving as someone's boss in a healthcare
setting, this book is a powerful primer on successfully building teams and
leading people." Why are some healthcare teams polluted by conﬂict,
gossip, and lack of eﬀort, while others work hard, get along, and wow
patients? Research says it's the boss that makes the diﬀerence. The most
engaged and inspired healthcare teams don't get that way by chance. They
are led by physicians and managers who create the conditions necessary
for people to thrive. Yet many leaders in healthcare settings lack insight
into what employees must experience to be at their best, every day. Cure
for the Common Leader translates the latest research on leadership,
employee engagement, and motivation into SEVEN actions physicians and
managers must take to engage and inspire healthcare teams. With more
than 14 years of experience training leaders, Joe Mull packs each chapter
with tips, ideas, strategies, and exercises to help physicians and managers
get their teams ﬁring on all cylinders. "While healthcare undergoes a
variety of changes, one thing remains the same: the need for physicians
and managers to build, lead, and sustain talented, dedicated teams. Mr.
Mull has outlined exactly how to get there in one of the most practical
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healthcare leadership books you will ever read." ~Robert Maha, MD, MBA
Chief Medical Oﬃcer/Chief Operating Oﬃcer, MedExpress. "As a leadership
how-to for physicians and managers, Cure for the Common Leader is truly
superior, brimming with savvy advice and clear direction. It's a powerful
toolkit for anyone leading others in healthcare." ~Barb Moran, RN, BSN,
MBAChief Clinical Oﬃcer/Chief Nursing Oﬃcer, Grace Hospital "25 years in
healthcare has taught me that managing a team is the most challenging
part of the job. Joe Mull has been, for me, a guiding inﬂuence in my quest
to keep employees engaged. I am so excited that he has written this book.
It's a clear, speciﬁc action guide that spells out exactly what healthcare
leaders must do to be successful." ~Teresa D. Babyak, RN, MHA,
MBA,Director of Operations, Washington Physicians Group

Engage!
Transforming Healthcare Through
Digital Patient Engagement
CRC Press This book explores the beneﬁts of digital patient engagement,
from the perspectives of physicians, providers, and others in the
healthcare system, and discusses what is working well in this new,
digitally-empowered collaborative environment. Chapters present the
changing landscape of patient engagement, starting with the impact of
new payment models and Meaningful Use requirements, and the eﬀects of
patient engagement on patient safety, quality and outcomes, eﬀective
communications, and self-service transactions. The book explores social
media and mobile as tools, presents guidance on privacy and security
challenges, and provides helpful advice on how providers can get started.
Vignettes and 23 case studies showcase the impact of patient engagement
from a wide variety of settings, from large providers to small practices,
and traditional medical clinics to eTherapy practices.

Engage! Transforming Healthcare
Through Digital Patient
Engagement
Himss Books This book explores the beneﬁts of digital patient engagement
from the perspectives of physicians, providers, and others in the
healthcare system, and discusses what is working well in this new,
digitally-empowered collaborative environment. Chapters present the
changing landscape of patient engagement, starting with the impact of
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new payment models and Meaningful Use requirements, and the eﬀects of
patient engagement on patient safety, quality and outcomes, eﬀective
communications, and self-service transactions. The book explores social
media and mobile as tools, and presents guidance on privacy and security
challenges, counsel on designing for engagement, and helpful advice on
how providers can get started. Vignettes and 23 case studies showcase the
impact of patient engagement from a wide variety of settings, from large
providers to small practices, and traditional medical clinics to eTherapy
practices.

Physician Leadership
The 11 Skills Every Doctor Needs to
be an Eﬀective Leader
John Wiley & Sons You know how to practice medicine. Now learn how to lead
with this insightful resource from one of medicine’s most accomplished
leaders. In Physician Leadership, renowned medical leader Dr. Karen J.
Nichols delivers a concise guide for busy physicians doing their best to
successfully lead people and organizations. The book covers foundational
leadership essentials that every physician needs to master to transform
themselves from a highly motivated novice leader into an eﬀective, skilled,
and productive leader. Each chapter oﬀers readers a summary of the
crucial points found within, sample questions, exercises, and a
bibliography of the relevant academic literature for further study. Ideal for
doctors who don’t have the time to peruse an unwieldy collection of the
latest research and thought on organizational leadership, or to take a
multi-day course on eﬀective leadership, Physician Leadership distills the
author’s extensive research and personal experience into a short and
practical handbook. Physician Leadership provides actionable, real-world
advice for practicing and aspiring physicians: A thorough introduction to
personal approach and style when interacting with patients, managers,
boards, and committees An exploration of how to employ the principles of
eﬀective communication to achieve desired results and practical
techniques for implementing those principles Practical discussions of the
role that perspectives play in shaping an organization’s culture and how
those perspectives aﬀect leadership eﬃcacy In-depth examinations of
approaches to decision-making that get buy-in from others and achieve
results Perfect for doctors stepping into a leadership role for the ﬁrst time,
Physician Leadership also belongs on the bookshelves of experienced
physician leaders seeking to improve their leadership abilities and improve
the results of their organizations.
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Developing and Engaging Clinical
Leaders in the “New Normal” of
Hospitals
Why it Matters, How To Do It
Emerald Group Publishing Providing a systematic review of previous literature
about the increasingly worrying challenge in transforming doctors to
clinical leaders, Lega and Pirino oﬀer a qualitative analysis of diﬀerent
countries facing the issue of training this hybrid role.

All Physicians are Leaders:
Reﬂections on Inspiring Change
Together for Better Healthcare
American Association for Physician Leadership COVID-19 is clearly creating
signiﬁcant change in how daily lives are pursued. The impacts on
healthcare as an industry are profound and how physicians continue to
provide patient care is being challenged. Those in group practices, as well
as those within institutional environments, are all now faced with the
prospect for how to develop new approaches in their professional pursuits.
The changing environment in healthcare provides all physicians with a
unique opportunity to develop and implement larger scales of change for
the industry, as a result. Dr. Peter Angood is president and CEO of the
American Association for Physician Leadership, the only association solely
focused on providing professional development, leadership education, and
management training exclusively for physicians since its founding in 1975.
In that role since 2012, he has continuously promoted the charge that "at
some level, all physicians are leaders." The book is a frank dialogue and
call to action on how all physicians can reach their fullest potential by
becoming and remaining more engaged while inspiring engagement in
others. It is also a clear-eyed look at the positive and trusted role
physicians exercise in every sector of the healthcare industry. Including
chapters on wellness and burnout, patient safety, lifelong learning and the
necessary personal and professional competencies for physicians, Dr.
Angood's commentaries are uniquely astute and bold. He asserts that
physicians remain the most trusted and dominant conduit for care and
decision-making within the multidisciplinary sphere of healthcare and,
further, with increasing demands for quality care and patient satisfaction,
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the physician leader is well-positioned and deserves an equitable say in
shaping the future of the healthcare industry. "The research shows that
the beneﬁt of a physician-led organization is improved patient outcomes
and decreased costs," says Dr. Angood. "While academia and basic science
research continue to expand the scientiﬁc knowledge of medicine at rapid
rates, technology, pharmaceuticals, device innovation and digital
communication all are redeﬁning their value equation with physicians as
leaders in their organizations." This book of personal reﬂections on
healthcare and the state of the industry is precisely that: personal. Dr.
Angood's goal is for the various chapters to spur personal reﬂection among
physicians while instilling in them a renewed sense of privilege and
commitment to the profession.

Process Improvement with
Electronic Health Records
A Stepwise Approach to Workﬂow
and Process Management
CRC Press Although physicians and hospitals are receiving incentives to use
electronic health records (EHRs), there is little emphasis on workﬂow and
process improvement by providers or vendors. As a result, many
healthcare organizations end up with incomplete product speciﬁcations
and poor adoption rates.Process Improvement with Electronic Health
Records:

Developing Collective Leadership
for Health Care
This report discusses the concept of collective leadership, in which every
member of staﬀ takes responsibility for the success of and organisation,
and highlights the important of developing a leadership strategy that
supports this approach.

Bringing Doctors on Board
Cultivating Physician Leaders and
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Reducing Pushback
Healthcare Intelligence Net When launching cost-saving or quality
improvement eﬀorts, healthcare payors and providers often fail to consider
one major factor: the resistance they are almost certain to encounter from
their medical staﬀs. Intent upon patient responsibilities, many physicians
are neither cost-focused nor open to administrative changes. In this special
report, "Bringing Doctors On Board: Cultivating Physician Leaders and
Reducing Pushback," a panel of experts describes a variety of tools
including skills assessment, communications, incentives and marketing
that can turn physician "push-back" into support, ensuring the success of
new programs while developing physician leadership at their
organizations. You'll hear from Mary Anne Graf, Vice President, Women's &
Children's Services, Bon Secours Health System; Dr. Manuel Lowenhaupt,
National Practice Leader, CapGemini; and Dr. Mark Wenneker, Consulting
Manager, The Bard Group on theories, application and results of physician
engagement programs. This report is based on the January 26, 2005 audio
conference "Physician Engagement: Tools and Strategies to Get Reluctant
Physicians on Board" during which Graf, Lowenhaupt and Wenneker
described how to engage physicians, including strategies and case studies.
You'll get details on: -Tools and strategies to motivate physicians; -Keys to
physician engagement; and -Creating physician alignment through
marketing.Table of Contents Tools and Strategies to Motivate Reluctant
Physicians -Seven Key Physician Engagement Tactics -Put Yourself in Your
Physicians Shoes -Sample Physician Survey on Order Entry Use -Sample
Hospital/Medical Staﬀ Relationship Scorecard -Methods to Gain Physician
Buy-In -Recommended Methods for Incenting Doctors -The Ladder of
Learning -Getting the Message OutFive Keys to Physician Engagement Case Study Overview -Blueprint for Success -Identifying Potential Physician
Leaders -Coaching Strategies for Developing Leaders -Using Physician
Input Eﬀectively -Organizational Beneﬁts of Engaging
PhysiciansStrengthening Physician Alignment through Marketing -Barriers
to Physician Alignment -Overcoming Roadblocks to Physician Engagement Critical Components of a Succcessful Marketing Strategy -Physician
Alignment Examples in Marketing and Public Relations -A New Attitude
Toward Screening -Measures of Marketing SuccessQ&A: Ask the Experts Physician Engagement in an Ambulatory Setting -Overcoming Competing
Agendas in a Private Practice Model -Softening the Blow Around Financial
Reality -Engaging Physicians in IT and Pay for Performance -When
Physicians are Competing with Hospitals -Best Practices for
Communications Programs
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OUT OF PRINT: Health
Organizations: Theory, Behavior,
and Development
Jones & Bartlett Publishers While there are many textbooks available for
courses in organizational behavior there are very few that address
organization theory and even fewer that discuss organization development
in any signiﬁcant way. In three sections, this text thoroughly examines
organization theory, organization behavior, and organization development.
Each section contains key chapters that address foundations, research, and
new directions in these domains. Important Notice: The digital edition of
this book is missing some of the images or content found in the physical
edition.

Transforming the Patient
Experience
A New Paradigm for Hospital and
Physician Leadership
Springer This book provides an organizational model of the common ground
needed to improve patient care and adapt to today’s healthcare
environment. The relationship between a hospital CEO and a general
surgeon and how they aligned, motivated and partnered with physicians to
change the culture of a hospital and implement patient oriented systems is
the essential element of this text. Sustainable transformation processes
will also be presented for the various roles and contributions of the
healthcare team. Written from a team perspective, Transforming the
Patient Experience is a practical guide for healthcare team members and
leaders to follow.

Best Care at Lower Cost
The Path to Continuously Learning
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Health Care in America
National Academies Press America's health care system has become too
complex and costly to continue business as usual. Best Care at Lower Cost
explains that ineﬃciencies, an overwhelming amount of data, and other
economic and quality barriers hinder progress in improving health and
threaten the nation's economic stability and global competitiveness.
According to this report, the knowledge and tools exist to put the health
system on the right course to achieve continuous improvement and better
quality care at a lower cost. The costs of the system's current ineﬃciency
underscore the urgent need for a systemwide transformation. About 30
percent of health spending in 2009--roughly $750 billion--was wasted on
unnecessary services, excessive administrative costs, fraud, and other
problems. Moreover, ineﬃciencies cause needless suﬀering. By one
estimate, roughly 75,000 deaths might have been averted in 2005 if every
state had delivered care at the quality level of the best performing state.
This report states that the way health care providers currently train,
practice, and learn new information cannot keep pace with the ﬂood of
research discoveries and technological advances. About 75 million
Americans have more than one chronic condition, requiring coordination
among multiple specialists and therapies, which can increase the potential
for miscommunication, misdiagnosis, potentially conﬂicting interventions,
and dangerous drug interactions. Best Care at Lower Cost emphasizes that
a better use of data is a critical element of a continuously improving health
system, such as mobile technologies and electronic health records that
oﬀer signiﬁcant potential to capture and share health data better. In order
for this to occur, the National Coordinator for Health Information
Technology, IT developers, and standard-setting organizations should
ensure that these systems are robust and interoperable. Clinicians and
care organizations should fully adopt these technologies, and patients
should be encouraged to use tools, such as personal health information
portals, to actively engage in their care. This book is a call to action that
will guide health care providers; administrators; caregivers; policy makers;
health professionals; federal, state, and local government agencies;
private and public health organizations; and educational institutions.

Leadership in Veterinary Medicine
John Wiley & Sons Leadership in Veterinary Medicine provides both
theoretical and practical information for veterinary professionals who are
contemplating leadership or currently facing day-to-day leadership
challenges. This much-needed book introduces and explores key leadership
concepts in the veterinary context whilst encouraging self-reﬂection
through real-world scenarios. Each chapter outlines a particular leadership
concept or issue and includes a topic summary, discussion questions, full
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references and further reading suggestions. This thought-provoking text:
Explores the principal areas of leadership for both veterinary professionals
and for those leading veterinary professionals Discusses various leadership
styles, competencies, behaviours and perspectives Addresses topics such
as leadership assessment, organisational dynamics, interpersonal
communication, remote and virtual leadership, and collaboration skills
Assists readers in developing strategy, leading change, creating eﬀective
teams and improving staﬀ engagement Includes practical cases and
examples highlighting challenges in veterinary leadership Leadership in
Veterinary Medicine is a must-read for all veterinary professionals in
leadership posts, for those aspiring to be leaders and for instructors in
veterinary schools and veterinary nursing training organisations.

Handbook of Research on
Information Technology
Management and Clinical Data
Administration in Healthcare
IGI Global "This book presents theoretical and empirical research on the
value of information technology in healthcare"--Provided by publisher.

Improving Healthcare Through
Advocacy
A Guide for the Health and Helping
Professions
John Wiley & Sons Praise for Improving Healthcare Through Advocacy A Guide
for the Health and Helping Professions "Bruce Jansson's thoughtful and
innovative book will appeal to students in social work, nursing, and public
health as well as those working in the health ﬁeld of practice. The case
examples are extraordinary, and Jansson provides the ideas, context, and
theoretical base for readers to acquire the skills of advocacy in healthcare.
This is by far the best advocacy book I have seen." —Gary Rosenberg, PhD
Director, Division of Social Work and Behavioral Science Mount Sinai School
of Medicine "Improving Healthcare Through Advocacy is a terriﬁc
description of opportunities for advocacy intervention and provides the
skill sets necessary for eﬀective advocacy. A needed book." —Laura Weil,
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LCSW Director, Health Advocacy Program Sarah Lawrence College
"Improving Healthcare Through Advocacy is an invaluable resource for
practitioners working in the healthcare ﬁeld as well as for students. It very
thoroughly covers healthcare advocacy issues, contains real-world case
examples, and provides a clear, step-by-step framework for practicing
advocacy." —Kimberly Campbell, ACSW, LCSW Lecturer, Department of
Social Work Ball State University An important resource for all who strive
for the best in healthcare treatment for their patients, themselves, and the
nation Bestselling author and award-winning researcher Bruce S. Jansson
uses an intervention framework to illustrate how everyone in the
healthcare system can advocate eﬀectively, not just for better healthcare
delivery to individual clients but for the necessary policy change that will
deliver long- term solutions to our nation's healthcare crisis as well.
Improving Healthcare Through Advocacy provides professionals with: Tools
to move from traditional services to case advocacy and policy advocacy
tasks Over 100 case studies from the perspective of patients, healthcare
providers, and others who relate the experiences they have encountered in
the healthcare system and share the wisdom they have learned Practical
tips on how to provide eﬀective advocacy and bring about positive and
long-term change in this complex environment

Quality and Safety in Radiotherapy
CRC Press The ﬁrst text to focus solely on quality and safety in
radiotherapy, this work encompasses not only traditional, more technically
oriented, quality assurance activities, but also general approaches of
quality and safety. It includes contributions from experts both inside and
outside the ﬁeld to present a global view. The task of assuring quality is no
longer viewed solely as a technical, equipment-dependent endeavor.
Instead, it is now recognized as depending on both the processes and the
people delivering the service. Divided into seven broad categories, the text
covers: Quality Management and Improvement includes discussions about
lean thinking, process control, and access to services. Patient Safety and
Managing Error looks at reactive and prospective error management
techniques. Methods to Assure and Improve Quality deals broadly with
techniques to monitor, assure, and improve quality. People and Quality
focuses on human factors, changing roles, staﬃng, and training. Quality
Assurance in Radiotherapy addresses the general issues of quality
assurance with descriptions of the key systems used to plan and treat
patients and includes speciﬁc recommendations on the types and
frequencies of certain tests. Quality Control: Equipment and Quality
Control: Patient-Speciﬁc provides explicit details of quality control relating
to equipment and patient-speciﬁc issues. Recently, a transformation of
quality and safety in radiotherapy has begun to take place. Among the key
drivers of this transformation have been new industrial and systems
engineering approaches that have come to the forefront in recent years
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following revelations of system failures. This book provides an approach to
quality that is long needed, one that deals with both human and technical
aspects that must be the part of any overall quality improvement program.

Wellbeing
Springer Nature This book provides a detailed guide for surgeons and
surgical trainees on a variety of facets relevant to wellbeing, and how to
maintain wellbeing throughout a career in academic surgery. Individual
and external factors relevant to wellbeing are both covered in relation to
the surgeon. Aspects covered include healthcare roles, personal factors,
socio-cultural factors, the regulatory business, and payer environment.
Potential strategies for managing welfare including considerations for both
students and residents are provided, as are methodologies for studying
aspects of wellbeing. Wellbeing oﬀers a practical and personal insight on
maintaining wellbeing in academic surgery and is a valuable resource for
all practicing and trainee surgeons across a variety of disciplines, as well
as those who are interested in studying factors aﬀecting the wellbeing of
surgical specialists.

Measurement and Analysis in
Transforming Healthcare Delivery
Volume 2: Practical Applications to
Engage and Align Providers and
Consumers
Springer This volume is complementary to Volume 1: Quantitative
Approaches in Health Systems Engineering which provides in-depth
analysis of the statistical and quantitative aspects of Health Systems
Engineering. Volume 2: Practical Applications to Engage and Align
Providers and Consumers builds upon these concepts with the integration
of additional economic, performance and quality measures. Stressing the
importance of changes in the economics of health care ﬁnancing, it will
serve as a resource for not only leaders of organizations, but also
providers who will be practicing a diﬀerent type of medicine from that of
which they were trained. After deﬁning the challenges, the authors will
quantify and deﬁne funds ﬂows and various margins necessary for
viability, how providers will be measured and rewarded for quality, and the
importance of accurate dashboard of physician performance. Types of
payment systems, including capitation, ACOs, risk contracts, and hybrid
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forms of fee for service will be deﬁned and their relative advantages
discussed. Lessons from other countries that provide high quality care at a
lower cost will be examined for applicability to our challenges. Finally,
experts in leadership will focus on inﬂuencing behavior to achieve results
while remembering that healthcare is about the patient. This textbook will
serve as a useful resource for clinicians, healthcare executives,
governmental agencies, and emerging leaders in organizations.

Beyond Physician Engagement
A Roadmap to Partner with
Physicians to Be All In
Imagine a world of healthcare where physicians are engaged and
contributing at their full intellectual capacity. A world where physicians
and their teams are happier because they feel heard - a world where
physicians are active partners and collaborative leaders. As CEO of CTI's
Physician Leadership Institute, I've seen the power of strong physician
engagement ﬁrsthand. I have also witnessed the problems that occur when
physicians are not engaged, and it isn't pretty. It is a safety threat.
Engagement is critical in today's ever-changing healthcare system. It can
improve clinical outcomes, boost patient experience and safety scores, and
promote a positive culture throughout the organization. A health system
could improve its bottom line by nearly half a million dollars a year each
time it successfully engages one of its less engaged physicians. Yet active
engagement metrics among physicians are at a mere 10 percent. I believe
we have been approaching engagement in healthcare all wrong. We've
made it a metric and held our managers accountable over our physicians.
But physicians are professionals and don't need parents; they need
partners. The book reveals real-life examples of leaders who have been
successful at engaging their physicians by acting as partners: co-leading,
co-creating, and working together to establish trust. It provides readers
with a progressive roadmap that blends the art of leadership,
neuroscience, language, and conversation. It is time to go beyond
engagement.

Leadership for Health Professionals
Jones & Bartlett Learning An All-New Second Edition of the Essential Health
Leadership Text Leadership for Health Professionals: Theory, Skills, and
Applications, Second Edition is the ﬁrst textbook of its kind to apply
classical knowledge of leadership theory and time-honored best practices
of industry leaders to a health organization context. This comprehensive
and well-organized text is grounded in real-world applications of
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theoretical concepts, and focuses on practical examples of leadership
practice in actual healthcare scenarios. The text’s innovative and dynamic
pedagogical structure cycles and expands key concepts throughout the
text, allowing for enhanced learning and information retention. The
material supports and engages students, pushing them to synthesize
solutions and develop leadership strategies that are ﬂexible enough to
address an ever-changing industry. The fully-revised and updated Second
Edition includes new material supporting leadership in “high performing
organizations,” as well as a stronger emphasis on leading systems and
sub-systems of health organizations. The Second Edition also features a
new chapter on the healthcare supply chain and integration with revenue
management and ﬁnance, expanded material on competencies and
motivation, new material on emergency and disaster preparedness for
hospitals and public health systems, and expanded material on strategic
and operational planning. Ideally suited for graduate or upper-level
undergraduate students in health professions programs, Leadership for
Health Professionals, Second Edition is the essential text for future
healthcare industry leaders. Key Features Text developed based on
competencies from the Healthcare Leadership Alliance Competency
Directory Practical, real-world cases from health leaders across the
industry that demonstrate the application of theoretical principles in
practice Material organized in four parts according to Bloom’s Taxonomy of
the Cognitive Domain, which encourages retention, synthesis, and learning
Instructor Resources, including an Instructor’s Manual, PowerPoint
Presentations, and a Test Bank Each new copy of the text includes an
access code to the Navigate Companion Website with helpful Student
Resources

Quantum Leadership: Creating
Sustainable Value in Health Care
Creating Sustainable Value in
Health Care
Jones & Bartlett Learning Quantum Leadership: Creating Sustainable Value in
Health Care, Sixth Edition focuses on the issue of leadership within the
shifting landscape of health care.

Textbook of Medical Administration
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and Leadership
Springer This textbook covers all general areas of knowledge required for a
trainee, generalist medical administrator, and doctor undergoing training
to be a medical administrator specialist. Chapters cover all the key topics
on medical administration and leadership. Some of the key topics included
are: health systems and policy, health law, private health and insurance,
health disaster planning, population and public health, health information
and technology, and health economics and ﬁnancial management. Medical
practitioners of today are part of huge changes in medical practice as
continuing developments are happening in biomedical sciences and clinical
practice with new health priorities, rising expectations among patients and
the public, and changing societal attitudes. Consequently, basic knowledge
and skills, while fundamentally important are not enough today on their
own and doctors thus need to demonstrate leadership combined with
sound management skills to drive the necessary changes required to meet
the challenges head. This book serve as an invaluable resource for a wide
spectrum of physicians including specialists, clinician managers and other
health professionals, as well as non-clinical managers working in health.
This is a gateway text for trainees in medical administration, specialist
medical administrators, aspiring medical managers, health service
managers, and heads of service and departments in various medical
specialties.

Preparing Physicians to Lead in the
21st Century
IGI Global Clinical leadership and teamwork improve the quality, safety, and
cost-eﬀectiveness of healthcare delivery. Due to this, a growing number of
healthcare systems are requiring their clinicians to participate in formal
leadership training programs, but instructors face the challenge of how to
successfully develop and measure these programs. Preparing Physicians to
Lead in the 21st Century provides innovative insights into improving
healthcare delivery and the impact of formal leadership training on the
personal and professional life of medical professionals. It examines the
form, function, and design of clinical leadership programs and their
relationships to value-based decision making and creating a successful
organized learning climate. Highlighting topics such as program
assessment, cohort relationships, and clinical leadership standards, this
book is designed for educators, instructional designers, medical
professionals, researchers, and academicians.
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Leadership, Management, and
Adoption Techniques for Digital
Service Innovation
IGI Global There are many advantages to incorporating digital services in
business, including improved data management, higher transparency,
personalized customer service, and cost reduction. Innovation is a key
driver to how digital services are formed, developed, delivered, and used
by consumers, employees, and employers. The largest diﬀerentiator comes
from having a digitally empowered workforce. Companies increasingly
need digital workers to establish greater digital skills to bear on every
activity. Business leaders especially need to steer digital priorities, drive
innovation, and develop digital platforms. Leadership, Management, and
Adoption Techniques for Digital Service Innovation is an essential
reference source that discusses the adoption of digital services in multiple
industries and presents digital technologies to address and further
advance innovation to drive successful solutions. Featuring research on
topics such as cloud computing, digital business, and value creation, this
book is ideally designed for managers, leaders, executives, directors, IT
consultants, academicians, researchers, industry professionals, students,
and practitioners.

Organizational Behavior in Health
Care
Jones & Bartlett Publishers Organizational Behavior in Health Care was written
to assist those who are on the frontline of the industry
everyday—healthcare managers who must motivate and lead very diverse
populations in a constantly changing environment. Designed for graduatelevel study, this book introduces the reader to the behavioral science
literature relevant to the study of individual and group behavior,
speciﬁcally in healthcare organizational settings. Using an applied focus, it
provides a clear and concise overview of the essential topics in
organizational behavior from the healthcare manager’s perspective.
Organizational Behavior in Health Care examines the many aspects of
organizational behavior, such as individuals’ perceptions and attitudes,
diversity, communication, motivation, leadership, power, stress, conﬂict
management, negotiation models, group dynamics, team building, and
managing organizational change. Each chapter contains learning
objectives, summaries, case studies or other types of activities, such as,
self-assessment exercises or evaluation.

17

18

Involving primary care clinicians in
quality improvement
The Health Foundation

Innovation Leadership: Creating the
Landscape of Healthcare
Jones & Bartlett Publishers Innovation Leadership: Creating the Landscape of
Healthcare focuses on the unique skills related to leading the innovation
process in healthcare. This unique text relates leadership skills and
attributes necessary to guide organizations and people through the
process of innovation in a way that ensures successful innovation
outcomes. This contributed text provides a variety of iewpoints on
leadership in light of the various formats and tool-sets necessary to assure
successful innovation.

Patients Charting the Course
Citizen Engagement and the
Learning Health System: Workshop
Summary
National Academies Press As past, current, or future patients, the public
should be the health care system's unwavering focus and serve as change
agents in its care. Taking this into account, the quality of health care
should be judged not only by whether clinical decisions are informed by the
best available scientiﬁc evidence, but also by whether care is tailored to a
patient's individual needs and perspectives. However, too often it is
provider preference and convenience, rather than those of the patient,
that drive what care is delivered. As part of its Learning Health System
series of workshops, the Roundtable on Value & Science-Driven Health
Care hosted a workshop to assess the prospects for improving health and
lowering costs by advancing patient involvement in the elements of a
learning health system.
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Health Systems Science E-Book
Elsevier Health Sciences The ﬁrst textbook devoted to this emerging area,
Health Systems Science now brings you fully up to date with today’s key
issues and solutions. This increasingly important branch of health care
explores how health care is delivered, how health care professionals work
together to deliver that care, and how the health system can improve
patient care and health care delivery. Along with basic and clinical
sciences, health systems science is rapidly becoming a crucial 'third pillar'
of medical science, with an emphasis on understanding the role of human
factors, systems engineering, leadership, and patient improvement
strategies that will help transform the future of health care and ensure
greater patient safety. In this 2nd Edition, new chapters, new exercises,
and new information help you acquire the knowledge and skills you need
for success in today’s challenging healthcare system. The ﬁrst
comprehensive text for mastering health systems science, oﬀering
practical coverage of all of the factors in the lives of patients that inﬂuence
their well-being, the structures and processes of the health system itself,
societal factors, communication, and information technology. NEW to this
edition: New content on systems thinking, ethics and legal issues, and
international care models further deﬁne and address this new important
component of health care education; additional exercises; and expanded
information on the patient experience and private practice. Complete
coverage of patient safety, quality improvement, value in health care,
teamwork, stewardship of health care resources, population health, clinical
informatics, care coordination, leadership, and health care
ﬁnancing/reform. Patient improvement strategies incorporate checklists,
information technology, team training, and more. A consistent chapter
template provides clear coverage of each topic, including Learning
Objectives, Chapter Outline, Core Chapter Content, Summary, Questions
for Reﬂection, and Annotated Bibliography and References. Developed by
the American Medical Association’s Accelerating Change in Medical
Education Consortium, and authored by a team that includes AMA staﬀ
members working with individuals from the Consortium member schools.

Battling Healthcare Burnout
Learning to Love the Job You Have,
While Creating the Job You Love
Berrett-Koehler Publishers When physicians and nurses suﬀer from burnout,
patients suﬀer as well. This book pinpoints the how and why and shows
what healthcare providers and their organizations can do. Burnout is
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among the most critical topics in healthcare as it deprives us of our most
important resource—the talents and passion of those who perform the
diﬃcult work of caring for patients and their families. The purpose of this
book is to provide not only a taxonomy of burnout within the landscape of
healthcare but also to provide pathways for healthcare professionals to
guide themselves and their organizations toward changing the culture and
systems of their organization. The work of battling burnout begins from
within. Thom Mayer views every healthcare team member as both a leader
and performance athlete, engaged in a cycle of performance, training, and
recovery. In these roles, they must both lead and protect themselves and
their teams. Battling Healthcare Burnout looks at individuals' role in
promoting change within themselves and their organization and addresses
solutions to change the culture and systems of work. Both are presented
with a pragmatic focusand a liberal use of examples and case studies,
including those from several nationally recognized healthcare systems.

HBR's 10 Must Reads on Leadership
for Healthcare (with bonus article
by Thomas H. Lee, MD, and Toby
Cosgrove, MD)
Harvard Business Press Help your team excel. Go from being a good
practitioner to being an extraordinary leader of healthcare professionals. If
you read nothing else on leadership, read these articles. We've combed
through hundreds of Harvard Business Review articles and selected the
most important ones for healthcare leaders to help you and your team
excel, maximize performance, and live into your mission. Leading experts,
such as Thomas H. Lee, Daniel Goleman, Peter F. Drucker, John P. Kotter,
and Amy C. Edmondson, provide the insights and advice you need to:
Understand the diﬀerence between managers and leaders Motivate others
to excel Create successful cross-functional teams on the ﬂy Maintain your
identity and values as a clinician as you move into an organizational
leadership role Have an impact not only on your organization but on the
surrounding system Work in complex environments where authority is
diﬀuse Lead eﬀectively in times of rapid change This collection of articles
includes "What Makes a Leader?," by Daniel Goleman; "What Makes an
Eﬀective Executive," by Peter F. Drucker; "What Leaders Really Do," by
John P. Kotter; "Level 5 Leadership: The Triumph of Humility and Fierce
Resolve," by Jim Collins; "The Work of Leadership," by Ronald A. Heifetz
and Donald L. Laurie; "Teamwork on the Fly," by Amy C. Edmondson; "Who
Has the D? How Clear Decision Roles Enhance Organizational Performance,"
by Paul Rogers and Marcia Blenko; "In Praise of the Incomplete Leader," by
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Deborah Ancona, Thomas W. Malone, Wanda J. Orlikowski, and Peter M.
Senge; "Using the Balanced Scorecard as a Strategic Management System,"
by Robert S. Kaplan and David P. Norton; "Health Care's Service Fanatics,"
by James I. Merlino and Ananth Raman; and "Engaging Doctors in the
Health Care Revolution," by Thomas H. Lee and Toby Cosgrove.

Organization Development in
Healthcare
Conversations on Research and
Strategies
Emerald Group Publishing This collection of critical ideas relating organization
science to operations and accomplishments in the health care environment
provides a thematic guide for leaders, practitioners, academics and
administrators. It pulls in a broad cross-section of perspectives on the
important linkage of scholarship and practice with a solid global
perspective.

Health Professions Education
A Bridge to Quality
National Academies Press The Institute of Medicine study Crossing the Quality
Chasm (2001) recommended that an interdisciplinary summit be held to
further reform of health professions education in order to enhance quality
and patient safety. Health Professions Education: A Bridge to Quality is the
follow up to that summit, held in June 2002, where 150 participants across
disciplines and occupations developed ideas about how to integrate a core
set of competencies into health professions education. These core
competencies include patient-centered care, interdisciplinary teams,
evidence-based practice, quality improvement, and informatics. This book
recommends a mix of approaches to health education improvement,
including those related to oversight processes, the training environment,
research, public reporting, and leadership. Educators, administrators, and
health professionals can use this book to help achieve an approach to
education that better prepares clinicians to meet both the needs of
patients and the requirements of a changing health care system.
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The Value Analysis Program: A
How-to-Guide for Physician Leaders
on Starting Up a Successful
Program
Lulu.com The Value Analysis Program: A How-to-Guide for Physician Leaders
on Starting Up a Successful Program builds on the concept that successful
programs can be diﬀerentiated from unsuccessful programs by seven core
elements. Dr. Loftus describes his personal journey as a physician
executive in developing a value analysis program for a large healthcare
system. He demonstrates how to incorporate the seven core elements in
the development, implementation and sustainability of a value analysis
program.

Organizational Behavior, Theory,
and Design in Health Care
Jones & Bartlett Learning In one comprehensive resource, Organizational
Behavior, Theory, and Design in Health Care integrates the study of
organizational behavior and organizational theory within the dynamic
context of the healthcare industry. Using a unique meso-perspective,
award-winning author Nancy Borkowski explores healthcare organizations
from both the micro-level (individual behavior in leadership, intrapersonal
and interpersonal issues, groups and teams, managing organizational
change) as well as the macro-level (the organization as a whole). Future
and practicing healthcare managers alike will beneﬁt from t

Shortell and Kaluzny's Healthcare
Management: Organization Design
and Behavior
Cengage Learning Completely updated to address the challenges faced by
modern health care organizations, the sixth edition of SHORTELL AND
KALUZNY'S HEALTH CARE MANAGEMENT: ORGANIZATION DESIGN AND
BEHAVIOR oﬀers a more global perspective on how the United States and
other countries address issues of health and health care. Written by
internationally recognized and respected experts in the ﬁeld, the new
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edition continues to bring a systemic understanding of organizational
principles, practices, and insight to the management of health services
organizations. Based on state-of-the-art organizational theory and
research, the text emphasizes application and challenges you to provide a
solution or a philosophical position. Coverage includes topics ranging from
pay for performance and information technology to ethics and medical
tourism and expands upon a major theme of the ﬁfth edition: health care
leaders must eﬀectively design and manage health care organizations
while simultaneously inﬂuencing and adapting to changes in environmental
context. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.

Quality Cancer Care
Survivorship Before, During and
After Treatment
Springer Maintaining quality and improving cancer care does not occur in a
vacuum. It requires a coordinated eﬀort among many team members to
whom this book is directed. Cancer care in the United States is in crisis as
per a recent National Institute of Health publication. Much of this has to do
with the complexity of the cancer care, its delivery systems, the aging
population and the diminishing workforce. We need to be smarter and
more eﬃcient to de-escalate this crisis and improve the survival and
survivorship of our cancer patients. Improved survivorship of families and
caregivers will be included as well. The book will follow the continuum of
cancer care model as its outline vide infra. It will provide many concrete
instances of successful practices and programs which improve
survivorship. Initially it will discuss the current crisis on a global and then
national platform. There will be a discussion about disability adjusted life
years lost, lost productivity, loss of life and its impact upon the nation and
communities. The ﬁnancial impact of cancer on society and government
will be included in this. Population health management as regards cancer
will then look at communities served, community health needs
assessments and social determinants of health. How prevention and
screening programs can be formulated from the above will be illustrated.
Compliance with treatments as promulgated by the Commission on
Cancer’s Cancer Program Practice Performance Reports (CP3R) will be
reviewed. The relationship between compliance and improved survival will
be highlighted. Navigation and distress management to assure patients
complete planned treatments will be included in this section. Quality of
survivorship will review the four domains of life- spiritual, social,
psychological and physical. How these can be maximized through system
improvement and program development will be illustrated. Financial issues
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and legal protections will also be included in this section. Survivorship care
planning i.e. surveillance for recurrent cancer, prevention of related and
new cancers will be an integral part of this section. Palliative, end of life
care and bereavement care will complete the continuum cycle. Identifying
hospitalized patients in need of palliative needs will be refreshed. How to
establish an in-patient palliative care team and creating a seamless
transition from in-patient to out-patient palliative care will be presented.
Intended AudienceAdministrative and clinical staﬀ involved in the delivery
of cancer care including: hospital executives, physicians, nurses, radiation
therapists, psychology counselors, social workers, physical therapists,
occupation therapists, nutritionists, government, healthcare insurance
representatives, etc.
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