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High Growth Handbook Scaling Startups from 10 to 10,000 People Well known technology executive and angel investor Elad
Gil has worked with high growth tech companies like Airbnb, Twitter, Google, Instacart, Coinbase, Stripe, and Square as they've grown
from small companies into global brands. Across all of these break-out companies, a set of common patterns has evolved into a
repeatable playbook that Gil has codiﬁed in High Growth Handbook. Covering key topics including the role of the CEO, managing your
board, recruiting and managing an executive team, M&A, IPOs and late stage funding rounds, and interspersed with over a dozen
interviews with some of the biggest names in Silicon Valley including Reid Hoﬀman (LinkedIn), Marc Andreessen (Andreessen
Horowitz), and Aaron Levie (Box), High Growth Handbook presents crystal clear guidance for navigating the most complex challenges
that confront leaders and operators in high-growth startups. In what Reid Hoﬀman, cofounder of LinkedIn and co-author of the #1 NYT
bestsellers The Alliance and The Startup of You calls "a trenchant guide," High Growth Handbook is the playbook for turning a startup
into a unicorn. Product Leadership How Top Product Managers Launch Awesome Products and Build Successful Teams
"O'Reilly Media, Inc." In today’s lightning-fast technology world, good product management is critical to maintaining a competitive
advantage. Yet, managing human beings and navigating complex product roadmaps is no easy task, and it’s rare to ﬁnd a product
leader who can steward a digital product from concept to launch without a couple of major hiccups. Why do some product leaders
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succeed while others don’t? This insightful book presents interviews with nearly 100 leading product managers from all over the
world. Authors Richard Banﬁeld, Martin Eriksson, and Nate Walkingshaw draw on decades of experience in product design and
development to capture the approaches, styles, insights, and techniques of successful product managers. If you want to understand
what drives good product leaders, this book is an irreplaceable resource. In three parts, Product Leadership helps you explore: Themes
and patterns of successful teams and their leaders, and ways to attain those characteristics Best approaches for guiding your product
team through the startup, emerging, and enterprise stages of a company’s evolution Strategies and tactics for working with
customers, agencies, partners, and external stakeholders How to Lead in Product Management: Practices to Align
Stakeholders, Guide Development Teams, and Create Value Together Pichler Consulting This book will help you become a
better product leader. Beneﬁtting from Roman Pichler's extensive experience, you will learn how to align stakeholders and guide
development teams even in challenging circumstances, avoid common leadership mistakes, and grow as a leader. Written in an
engaging and easily accessible style, How to Lead in Product Management oﬀers a wealth of practical tips and strategies. Through
helpful examples, the book illustrates how you can directly apply the techniques to your work. Coverage includes: * Choosing the right
leadership style * Cultivating empathy, building trust, and inﬂuencing others * Increasing your authority and empowering others *
Directing stakeholders and development teams through common goals * Making decisions that people will support and follow through
* Successfully resolving disputes and conﬂicts even with senior stakeholders * Listening deeply to discover and address hidden needs
and interests * Practising mindfulness and embracing a growth mindset to develop as a leader Praise for How to Lead in Product
Management: "Roman has done it again, delivering a practical book for the product management community that appeals to both
heart and mind. How to Lead in Product Management is packed with concise, direct, and practical advice that addresses the deeper,
personal aspects of the product leadership. Roman's book shares wisdom on topics including goals, healthy interactions with
stakeholders, handling conﬂict, eﬀective conversations, decision-making, having a growth mindset, and self-care. It is a must read for
both new and experienced product people." ~Ellen Gottesdiener, Product Coach at EBG Consulting "Being a great product manager is
tough. It requires domain knowledge, industry knowledge, technical skills, but also the skills to lead and inspire a team. Roman
Pichler's How to Lead in Product Management is the best book I've read for equipping product managers to lead their teams." ~Mike
Cohn, Author of Succeeding with Agile, Agile Estimating and Planning, and User Stories Applied "This is the book that has been missing
for product people. Roman has created another masterpiece, a fast read with lots of value. It's a must read for every aspiring product
manager." ~Magnus Billgren, CEO of Tolpagorni Product Management "How Lead in Product Management is for everyone who
manages a product or drives important business decisions. Roman lays out the key challenges of product leadership and shows us
ways of thoughtfully working with team members, stakeholders, partners, and the inevitable conﬂicts." ~Rich Mironov, CEO of Mironov
Consulting and "Smokejumper" Head of Product My Product Management Toolkit Tools and Techniques to Become an
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Outstanding Product Manager Createspace Independent Publishing Platform Why are some products a hit while others never
see the light of day? While there's no foolproof way to tell what will succeed and what won't, every product has a chance as long as
it's supported by research, careful planning, and hard work. -Written by successful product manager Marc Abraham, My Product
Management Toolkit is a comprehensive guide to developing a physical or digital product that consumers love. Here's a sample of
what you'll ﬁnd within these pages: Strategies for determining what customers want-even when they don't know themselves Clear
suggestions for developing both physical and digital products Eﬀective methods to constantly iterate a product or feature Containing
wisdom from Abraham's popular blog, this book explores product management from every angle, including consumer analysis,
personnel management, and product evolution. Whether you're developing a product for a small start-up or a multinational
corporation, this book will prove invaluable. Managing Technology and Product Development Programmes A Framework for
Success Wiley An authoritative guide to new product development for early career engineers and engineering students Managing
Technology and Product Development Programmes provides a clear framework and essential guide for understanding how research
ideas and new technologies are developed into reliable products which can sold successfully in the private or business marketplace.
Drawing on the author’s practical experience in a variety of engineering industries, this important book ﬁlls a gap in the product
development literature. It links back into the engineering processes that drives the actual creation of products and represents the
practical realisation of innovation. Comprehensive in scope, the book reviews all elements of new product development. The topics
discussed range from the economics of new product development, the quality processes, prototype development, manufacturing
processes, determining customer needs, value proposition and testing. Whilst the book is designed with an emphasis on engineered
products, the principles can be applied to other ﬁelds as well. This important resource: Takes a holistic approach to new product
development Links technology and product development to business needs Structures technology and product development from the
basic idea to the completed oﬀ-the-shelf product Explores the broad range of skills and the technical expertise needed when
developing new products Details the various levels of new technologies and products and how to track where they are in the
development cycle Written for engineers and students in engineering, as well as a more experienced audience, and for those funding
technology development, Managing Technology and Product Development Programmes oﬀers a thorough understanding of the skills
and information engineers need in order to successfully convert ideas and technologies into products that are ﬁt for the marketplace.
Product Management For Dummies John Wiley & Sons Your one-stop guide to becoming a product management prodigy Product
management plays a pivotal role in organizations. In fact, it's now considered the fourth most important title in corporate
America—yet only a tiny fraction of product managers have been trained for this vital position. If you're one of the hundreds of
thousands of people who hold this essential job—or simply aspire to break into a new role—Product Management For Dummies gives
you the tools to increase your skill level and manage products like a pro. From deﬁning what product management is—and isn't—to
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exploring the rising importance of product management in the corporate world, this friendly and accessible guide quickly gets you up
to speed on everything it takes to thrive in this growing ﬁeld. It oﬀers plain-English explanations of the product life cycle, market
research, competitive analysis, market and pricing strategy, product roadmaps, the people skills it takes to eﬀectively inﬂuence and
negotiate, and so much more. Create a winning strategy for your product Gather and analyze customer and market feedback Prioritize
and convey requirements to engineering teams eﬀectively Maximize revenues and proﬁtability Product managers are responsible for
so much more than meets the eye—and this friendly, authoritative guide lifts the curtain on what it takes to succeed. Software
Product Management Finding the Right Balance for YourProduct Inc. Springer This book is for product managers, product
owners, product marketing managers, VPs and Heads of Product, CEOs, and start-up founders. In short, it serves anyone interested
personally or professionally in software product management. You’ll learn how to plan, coordinate and execute all activities required
for software product success. It enables you to ﬁnd the right balance for delivering customer value and long-term product success.
The book oﬀers a comprehensive introduction for beginners as well as proven practices and a novel, holistic approach for experienced
product managers. It provides much-needed clarity regarding the numerous tasks and responsibilities involved in the professional and
successful management of software products. Readers can use this book as a reference book if they are interested in or have the
urgent need to improve one of the following software product management dimensions: Product Viability, Product Development, Goto-Market / Product Marketing, Software Demonstrations and Training, The Market / Your Customers, or Organizational Maturity. The
book helps product people to maximize their impact and eﬀectiveness. Whether you’re a seasoned practitioner, new to software
product management, or just want to learn more about the best-of-all disciplines and advance your skills, this book introduces a novel
and “business” tested approach to structure and orchestrate the vital dimensions of software product management. You will learn how
to create focus and alignment on the things that matter for product success. The book describes a holistic framework to keep the
details that matter for product success in balance, taking into consideration the limiting factors, strategies and responsibilities that
determine the overall product yield potential. It explains how to leverage and adapt the framework with regard to aspects like product
viability, product development, product marketing and software demonstrations and training, as well as more general aspects like
markets, customers and organizational maturity. The book focuses on the unique challenges of software product managers or any
related roles, whether you are a founder of a small to mid-sized software company or working in the complex ecosystems of large
software enterprises or corporate IT departments. Take Charge Product Management: Time-Tested Tips, Tactics and Tools for
the New Or Improved Product Manager Greg Geracie Unlock your product management potential and achieve breakthrough
performance for your products and company! If you're looking for an eﬀective and proven approach to product management – one
that recognizes that the majority of product managers enter the ﬁeld with little or no training and must learn through trial and error –
this is the book for you. Take Charge Product Management guides you step-by-step along the product management path with tips,
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tactics, and tools to make you and your products more successful. Whether you're a new or experienced product manager, or a
seasoned executive leading a team of product managers, this hands-on guide arms you with best practices to optimize your time and
eﬀectiveness and increase your value. Learn how to: • Understand what's expected of you at each stage of your company's growth •
Add value to your organization by understanding your executives' expectations • Evaluate the range of product management
approaches available • Gather the mission-critical information you need to succeed • Develop an eﬀective vision for your oﬀering •
Align your organization behind your product decisions • Form cross-functional teams and synchronize with the development team •
Shift from reactive to proactive product management • Document your results Product Management in Practice A Real-World
Guide to the Key Connective Role of the 21st Century "O'Reilly Media, Inc." Product management has become a critical
connective role for modern organizations, from small technology startups to global corporate enterprises. And yet the day-to-day work
of product management remains largely misunderstood. In theory, product management is about building products that people love.
The real-world practice of product management is often about diﬃcult conversations, practical compromises, and hard-won
incremental gains. In this book, author Matt LeMay focuses on the CORE connective skills—communication, organization, research,
execution—that can build a successful product management practice across industries, organizations, teams, and toolsets. For current
and would-be product managers, this book explores: Real-world tactics for facilitating collaboration and communication How to talk to
users and work with executives The importance of setting clear and actionable goals Using roadmaps to connect and align your team
A values-ﬁrst approach to implementing Agile practices Stories that convey realities of product management in the ﬁeld Common
behavioral traps that turn good product managers bad INSPIRED How to Create Tech Products Customers Love John Wiley &
Sons How do todays most successful tech companiesAmazon, Google, Facebook, Netﬂix, Tesladesign, develop, and deploy the
products that have earned the love of literally billions of people around the world? Perhaps surprisingly, they do it very diﬀerently than
most tech companies. In INSPIRED, technology product management thought leader Marty Cagan provides readers with a master
class in how to structure and staﬀ a vibrant and successful product organization, and how to discover and deliver technology products
that your customers will loveand that will work for your business. With sections on assembling the right people and skillsets,
discovering the right product, embracing an eﬀective yet lightweight process, and creating a strong product culture, readers can take
the information they learn and immediately leverage it within their own organizationsdramatically improving their own product eﬀorts.
Whether youre an early stage startup working to get to product/market ﬁt, or a growth-stage company working to scale your product
organization, or a large, long-established company trying to regain your ability to consistently deliver new value for your customers,
INSPIRED will take you and your product organization to a new level of customer engagement, consistent innovation, and business
success. Filled with the authors own personal storiesand proﬁles of some of todays most-successful product managers and
technology-powered product companies, including Adobe, Apple, BBC, Google, Microsoft, and NetﬂixINSPIRED will show you how to

5

6

turn up the dial of your own product eﬀorts, creating technology products your customers love. The ﬁrst edition of INSPIRED, published
ten years ago, established itself as the primary reference for technology product managers, and can be found on the shelves of nearly
every successful technology product company worldwide. This thoroughly updated second edition shares the same objective of being
the most valuable resource for technology product managers, yet it is completely newsharing the latest practices and techniques of
todays most-successful tech product companies, and the men and women behind every great product. Digital Product
Management BCS, The Chartered Institute for IT With this practical guide you'll learn how to understand the needs of customers
and the diﬀerence between customer and business value. You'll discover how to respond to changes in the market and the actions of
competitors. You'll understand how to develop new products, launch them into the market, and how to deliver business outcomes.
Agile Product Management with Scrum Creating Products that Customers Love (Adobe Reader) Addison-Wesley
Professional The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum, leading Scrum
consultant Roman Pichler uses real-world examples to demonstrate how product owners can create successful products with Scrum.
He describes a broad range of agile product management practices, including making agile product discovery work, taking advantage
of emergent requirements, creating the minimal marketable product, leveraging early customer feedback, and working closely with
the development team. Beneﬁtting from Pichler’s extensive experience, you’ll learn how Scrum product ownership diﬀers from
traditional product management and how to avoid and overcome the common challenges that Scrum product owners face. Coverage
includes Understanding the product owner’s role: what product owners do, how they do it, and the surprising implications Envisioning
the product: creating a compelling product vision to galvanize and guide the team and stakeholders Grooming the product backlog:
managing the product backlog eﬀectively even for the most complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings: understanding the product owner’s role in sprint meetings,
including the dos and don’ts Transitioning into product ownership: succeeding as a product owner and establishing the role in the
enterprise This book is an indispensable resource for anyone who works as a product owner, or expects to do so, as well as executives
and coaches interested in establishing agile product management. Handbook of New Product Development Management
Routledge Managing new product development is a key area of management, straddling strategy, innovation and entrepreneurship
and macro-organizational behaviour. All of the contributorsin the Handbook of New Product Developmentare are well-known and
leading exponents to theory of New Product Development and to methods used in practice. They draw upon their experience and work
to oﬀer a comprehensive view of the challenges in managing the development of new products. Existing knowledge in the diﬀerent
topics is examined and the key management challenges, and the important gaps in our knowledge are discussed. Most of the chapters
draw upon systematic interaction with companies and practice and this is presented in the examples and the case studies cited. The
Handbook of New Product Development and Management surveys this area in the context of an overall framework that explains how
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aspects interact and combine in a successful NPD process. Each chapter outlines open questions and highlights needs for future
research. *A comprehensive view of the challenges in managing the development of new products from well-known and leading
contributors in the ﬁeld * The ﬁrst handbook to ﬁll the gap for a high-level handbook which is valuable to both the
academic/practitioner Product Management Essentials Tools and Techniques for Becoming an Eﬀective Technical Product
Manager Apress Gain all of the techniques, teachings, tools, and methodologies required to be an eﬀective ﬁrst-time product
manager. The overarching goal of this book is to help you understand the product manager role, give you concrete examples of what
a product manager does, and build the foundational skill-set that will gear you towards a career in product management. To be an
eﬀective PM in the tech industry, you need to have a basic understanding of technology. In this book you’ll get your feet wet by
exploring the skills a PM needs in their toolset and cover enough ground to make you feel comfortable in a technical discussion. A PM
is not expected to have the same level of depth or knowledge as a software engineer, but knowing enough to continue the
conversation can be a beneﬁt in your career in product management. A complete product manager will have a 360-degree
understanding of user experience and how to craft beautiful products that are easy-to-use, with the end user in mind. You’ll continue
your journey with a walk through basic UX principles and even go through the process of building a simple set of UI frames for a mock
app. Aside from the technical and design expertise, a PM needs to master the social aspects of the role. Acting as a bridge between
engineering, marketing, and other teams can be diﬃcult, and this book will dive into the business and soft skills of product
management. After reading Product Management Essentials you will be one of a select few technically-capable PMs who can interface
with management, stakeholders, customers, and the engineering team. What You Will Learn Gain the traits of a successful PM from
industry PMs, VCs, and other professionals See the day-to-day responsibilities of a PM and how the role diﬀers across tech companies
Absorb the technical knowledge necessary to interface with engineers and estimate timelines Design basic mocks, high-ﬁdelity
wireframes, and fully polished user interfaces Create core documents and handle business interactions Who This Book Is For
Individuals who are eyeing a transition into a PM role or have just entered a PM role at a new organization for the ﬁrst time. They
currently hold positions as a software engineer, marketing manager, UX designer, or data analyst and want to move away from a
feature-focused view to a high-level strategic view of the product vision. Expert Product Management Advanced Techniques,
Tips & Strategies for Product Management & Product Marketing Happy About Product Management and New Product
Development Excel Books India Product Management is becoming an important function of marketing. This book presents a broad
perspective of the subject to develop a correct perception about it, and is divided into twenty seven chapters.This is the ﬁrst attempt
by the author to bring out the essential facets of product management. The book contains a mix of text as well as research based
articles.This book covers the following topics: v How to be an eﬀective product manager?v Changing job function of product
managersv How to select the right product managers?v How to improve the eﬃciency of resources?v Eﬀective marketing planv New
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product development and selection procedurev Factors that can inﬂuence the success of a brandv Measuring brand equity and valuing
brandsv Brand architecturev Concept of UCPv New product introduction The Practitioner's Guide To Product Management
Hachette UK Product management has never been a more necessary or in-demand discipline for both technology startups and more
established companies. Through technology, we have the means to enrich our work and leisure time in ways people, even just a few
years ago, could only have dreamed about. It is easier, cheaper and quicker than it ever has been before to create technology
products in both software and hardware. Everything is continually changing and the pace of innovation is perpetually increasing - just
look at 3D printing. Product management is the art, science and skill of bringing a successful product to life. In The Practitioner's
Guide To Product Management, Jock Busuttil looks what product managers do, how the role came to be, how it's still continuing to
evolve, and why it's such good news that there's no prescribed route to becoming one. Busuttil also delves into examples of the good,
the bad and the ill-advised products to consider why they succeeded and failed and give you the inside track on avoiding all the
common product management pitfalls. The book examines the ﬁne line between success and failure and reveals nine ways you can
increase your product's chances of success. If you're new to product management and wondering what it's all about or if you're a
product manager shooting for professional success, this book will give you the inside track on starting, developing, and then selling a
new product. Software Product Management The ISPMA-Compliant Study Guide and Handbook Springer This book gives a
comprehensive overview on Software Product Management (SPM) for beginners as well as best practices, methodology and in-depth
discussions for experienced product managers. This includes product strategy, product planning, participation in strategic
management activities and orchestration of the functional units of the company. The book is based on the results of the International
Software Product Management Association (ISPMA) which is led by a group of SPM experts from industry and research with the goal to
foster software product management excellence across industries. This book can be used as textbook for ISPMA-based education and
as guide for anybody interested in SPM as one of the most exciting and challenging disciplines in the business of software. Hans-Bernd
Kittlaus is the Chairman of ISPMA and owner and managing director of InnoTivum Consulting, Germany. Samuel Fricker is Board
Member of ISPMA and Professor at FHNW, Switzerland. The Product Book: How to Become a Great Product Manager "Nobody
asked you to show up." Every experienced product manager has heard some version of those words at some point in their career.
Think about a company. Engineers build the product. Designers make sure it has a great user experience and looks good. Marketing
makes sure customers know about the product. Sales get potential customers to open their wallets to buy the product. What more
does a company need? What does a product manager do? Based upon Product School's curriculum, which has helped thousands of
students become great product managers, The Product Book answers that question. Filled with practical advice, best practices, and
expert tips, this book is here to help you succeed! Project Management in Product Development Leadership Skills and
Management Techniques to Deliver Great Products Butterworth-Heinemann Project Management in Product Development:
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Leadership Skills and Management Techniques to Deliver Great Products is written for new and aspiring project managers in product
development. Although texts on project management are common, the material presented here is unique, instead focusing on product
development, a challenging segment of project management because of the high level of uncertainty, the need for a robust set of
problem-solving techniques, and a demand for broad cross-functional teams. The book also focuses on more than just project
management techniques, including a thorough treatment of transformational and transactional leadership. Other topics covered
include problem-solving techniques, development, and continuous improvement of processes required in product development, risk
recognition and management, and proper communication with mangers and other stakeholders. Finally, project management
techniques used in product development are presented, including the critical path method, scrum and XP, and Kanban/lean project
development, along with the strengths and weaknesses of each. Provides ways to successfully manage product development projects
by teaching traditional and advanced project management techniques like Gantt, CPM, Agile, Lean, and others Covers
transformational and transactional leadership, how to create a vision and engage the team, as well as tactics on how to manage a
complex set of tasks Uses a practical, common sense approach to the day-to-day activities of a project manager, including project
planning, project process development, problem-solving, project portfolio management, reporting, and more Presents a thorough
comparison of popular project management tools Includes many examples, cases, and side-bars that are included throughout the
book New Product Development from Initial Idea to Product Management Elsevier Marc Annacchino's New Product
Development will maximize return on development dollar invested by providing the reader with an interdisciplinary understanding of
the new product development process. New Product Development is the last frontier in gaining a competitive edge. While other
factors such as functionality, quality and reliability, availability and shipment performance are now entry level requirements, New
Product Development is the competitive weapon of necessity. This comprehensive and detailed book is a practical guide to the
process of New Product Development from initial concept and corporate goals assessment through marketing, planning, development,
manufacturing and product management. It contains over 200 illustrations with 52 actual tools needed to execute an actual program.
On the accompanying CD-ROM version, these tools are embedded in the text for presentation to the reader. Embedded hyperlinks
allow the reader to jump to a special "sandbox" which will allow them to apply the concepts presented in the text directly to their
development program and save them as part of their ﬁling system, providing the actual framework for practitioner use. This book and
accompanying tool set is the best investment you can make to ensure new product success! *Contains CD-ROM with over 50 software
tools needed to implement programs *Presents a unique multidimensional perspective that comes from 26 years of experience and
over 40 real implementations *Provides readers with blueprints for organizing and documenting their development programs
Escaping the Build Trap How Eﬀective Product Management Creates Real Value O'Reilly Media To stay competitive in
today’s market, organizations need to adopt a culture of customer-centric practices that focus on outcomes rather than outputs.
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Companies that live and die by outputs often fall into the "build trap," cranking out features to meet their schedule rather than the
customer’s needs. In this book, Melissa Perri explains how laying the foundation for great product management can help companies
solve real customer problems while achieving business goals. By understanding how to communicate and collaborate within a
company structure, you can create a product culture that beneﬁts both the business and the customer. You’ll learn product
management principles that can be applied to any organization, big or small. In ﬁve parts, this book explores: Why organizations ship
features rather than cultivate the value those features represent How to set up a product organization that scales How product
strategy connects a company’s vision and economic outcomes back to the product activities How to identify and pursue the right
opportunities for producing value through an iterative product framework How to build a culture focused on successful outcomes over
outputs Agile Product Development How to Design Innovative Products That Create Customer Value Apress Shows you
what it takes to develop products that blow your users away—and take market share from your competitors. This book will explain
how the principles behind agile product development help designers, developers, architects, and product managers create awesome
products; and how to look beyond a shiny user interface to build a great product. Most importantly, this book will give you a shared
framework for your product development team to collaborate eﬀectively. Product development involves several key
activities—including ideation, discovery, design, development, and delivery—and yet too many companies and innovators focus on
just a few of them much to the detriment of the product’s success in the marketplace. As a result we still continue to see high failure
rates in new product development, be it inside organizations or startups. Unfortunately, or rather fortunately, these failures are largely
avoidable. In the last ﬁfteen years, advances in agile software development, lean product development, human-centered design,
design thinking, lean startups and product delivery have helped improve individual aspects of product development. However, not
enough guidance has been available to integrate them in the context of the product development life cycle. Until now. Product
developer extraordinaire Tathagat Varma in Agile Product Development integrates individual knowledge areas into a ﬁel d manual for
product developers. Organized in the way an idea germinates, sprouts, and grows, the book synthesizes the body of knowledge in a
pragmatic way that is more natural to the entire product creation process rather than from individual practices that constitute it. In
today’s hyper-innovative world, being ﬁrst to the market, or delivering feature-loaded products, or even oﬀering the latest technology
doesn’t guarantee success anymore. Sure, those elements are all needed in the right measures, but they are not suﬃcient by
themselves. And getting it right couldn’t be more important: Building products that deliver awesome user experiences is the top
challenge facing businesses today, especially in a post-Apple world where user experience and design has been elevated to a cult
status. Managing the Dynamics of New Product Development Processes A New Product Lifecycle Management Paradigm
Springer Science & Business Media Managing the Dynamics of New-Product Development Processes merges product-based
planning, process modelling, process execution, probabilistic simulations, and simulation based decision-making into one framework
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called the Dynamic new-Product Development Process. It provides readers with a means of improving the management of product
development through enhanced methods and tools that are speciﬁcally tailored to the characteristics and challenges of such
processes. It calls for a new Product Lifecycle Management paradigm of utilizing the managed product data for management of the
product's development process. Within the framework, the methods used are enhanced or modiﬁed to ﬁt the new-product
development process requirements. Each speciﬁc method is exhaustively analyzed, from the basic deﬁnition of terms through a
description of the state of the art of that topic and its limitations. Then, the method enhancements are illustrated by many examples,
and discussed while suggesting further research directions. Finally, the enhanced methods are integrated and demonstrated by a test
case. The main two methods described are the design structure matrix (DSM) and Petri nets, which are merged into a novel concept
entitled DSM nets. Managing the Dynamics of New Product Development Processes provides algorithms, proofs, and practical
examples that can be used for general study of the issues concerned. The main concepts presented are applicable to systems
engineering and can be used by practitioners of product development processes, such as designers, product managers, and process
managers, as well as developers of process management tools for systems with dynamically changing process structures. The
Inﬂuential Product Manager How to Lead and Launch Successful Technology Products Berrett-Koehler Publishers This
book is a comprehensive and practical guide to the core skills, activities, and behaviors that are required of product managers in
modern technology companies. Product management is one of the fastest growing and most sought-after roles by job seekers and
companies alike. The availability of trained and experienced talent can barely keep up with the accelerating demand for new and
improved technology products. People from nontechnical and technical backgrounds alike are eager to master this exciting new role.
The Inﬂuential Product Manager teaches product managers how to behave at each stage of the product life cycle to achieve the best
outcome for the customer. Product managers are under pressure to drive spectacular results, often without wielding much direct
power or authority. If you don't know how to inﬂuence people at all levels of the organization, how will you create the best possible
product? This comprehensive entry-level textbook distills over twenty years of hard-won ﬁeld experience and industry knowledge into
lessons that will empower new product managers to act like pros right out of the gate. With teaching experience both from UC
Berkeley and Lynda.com, the author boils down the most complex topics into principles that are easy to memorize and apply. This
book methodically documents the tools product managers everywhere use to align their teams with market needs and organizational
goals. From setting priorities to capturing requirements to navigating trade-oﬀs, this book makes it easy. Not only will your product
succeed, you'll succeed, too, when you read the ﬁnal chapter on advancing your career. Let your product's success become your
success! Product Innovation Management Intelligence, Discovery, Development Springer Nature This book oﬀers new
insights into the complex set of activities and decisions of product innovation management. It provides concepts, methods, and tools
that can help accelerate the introduction of successful products to the market in an increasingly competitive and changing business
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landscape. It also oﬀers examples and case studies, and it is the result of more than 20 years of study, research, and consulting
carried out by the two authors in the ﬁeld of innovation management. The book discusses the demanding challenges of product
innovation and oﬀers practitioners guidance on how to respond to these challenges. It presents a three-level framework (the
“innovation pyramid”), which reﬂects the core components of a ﬁrm’s innovation capability: ﬁrst, intelligence - absorbing information
and knowledge from the outside world by looking beyond the familiar territories of the current market, technology, and customers;
second, discovery - exploring opportunities for innovation through creative ideation and technology experimentation; and third,
development - transforming opportunities into proﬁtable new products and services. Game Thinking Innovate Smarter & Drive
Deep Engagement with Design Techniques from Hit Games Gamethinking.IO During her time working on genre-deﬁning
games like The Sims, Rock Band, and Ultima Online, Amy Jo learned that customers stick with products that help them get better at
something they care about, like playing an instrument or leading a team. Amy Jo has used her insights from gaming to help hundreds
of companies like Netﬂix, Disney, The New York Times, Ubisoft and Happify innovate faster and smarter, and drive long-term
engagement. Strong Product People A Complete Guide to Developing Great Product Managers Petra Wille - Strong
Product People Are you a product leader looking for advice on how to be certain that every product manager on your team lives up
to their full potential? Do you want to make sure your product people are competent, empowered, and inspired, and would you like to
know how you can best help them on this journey? If you answered "yes" to any of these questions, then this book is for you! By the
end of this book, you will understand: - Why you need to focus on the personal development of every product manager-and of the
team as a whole-to unlock their full potential. - Why coaching is an important part of your job, and how to do it in the most eﬀective
way. - How you can deﬁne what a good product manager looks like. - How you can accurately assess product managers and provide
them with valuable, actionable, and helpful feedback on their current performance that will help them perform even better. - Which
methods/frameworks you can use to make sure product managers learn what they need to know to be more eﬀective-enhancing their
people skills. And you will be able to: - Reﬂect on your own coaching personality and deﬁne your own areas for development. Eﬃciently prepare and use one-on-ones as your main coaching tool. Agile Excellence for Product Managers A Guide to Creating
Winning Products with Agile Development Teams Happy About "Agile Excellence for Product Managers" is a plain-speaking
guide on how to work with Agile development teams to achieve phenomenal product success. It covers the why and how of agile
development (including Scrum, XP, and Lean, ) the role of product management, release planning, and more. Lean Product
Management Successful products from fuzzy business ideas Packt Publishing Ltd A guide to product management exploring
the best practices: identifying the impact-driven product, planning for success, setting up and measuring time-bound metrics, and
developing a lean product roadmap. Key Features Identifying Impact-Driven Products Investing in Key Business Outcomes Value
mapping to maintain a lean product backlog Utilizing time-bound product metrics Eliminating process waste Book Description Lean
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Product Management is about ﬁnding the smartest way to build an Impact Driven Product that can deliver value to customers and
meet business outcomes when operating under internal and external constraints. Author, Mangalam Nandakumar, is a product
management expert, with over 17 years of experience in the ﬁeld. Businesses today are competing to innovate. Cost is no longer the
constraint, execution is. It is essential for any business to harness whatever competitive advantage they can, and it is absolutely vital
to deliver the best customer experience possible. The opportunities for creating impact are there, but product managers have to
improvise on their strategy every day in order to capitalize on them. This is the Agile battleground, where you need to stay Lean and
be able to respond to abstract feedback from an ever shifting market. This is where Lean Product Management will help you thrive.
Lean Product Management is an essential guide for product managers, and to anyone embarking on a new product development.
Mangalam Nandakumar will help you to align your product strategy with business outcomes and customer impact. She introduces the
concept of investing in Key Business Outcomes as part of the product strategy in order to provide an objective metric about which
product idea and strategy to pursue. You will learn how to create impactful end-to-end product experiences by engaging stakeholders
and reacting to external feedback. What you will learn How do you execute ideas that matter? How can you deﬁne the right success
metrics? How can you plan for product success? How do you capture qualitative and quantitative insights about the product? How do
you know whether your product aligns to desired business goals? What processes are slowing you down? Who this book is for If you
are leading a team that is building a new product, then this book is for you. The book is targeted at product managers, functional
leads in enterprises, business sponsors venturing into new product oﬀerings, product development teams, and start-up founders. The
PDMA Handbook of New Product Development John Wiley & Sons New Product Development is one of the most important
challenges facing organizations today. The Product Development and Management Association (PDMA) Handbook of New Product
Development 3rd Edition provides an exceptional review of cutting edge topics for both new and experienced product development
leaders. It oﬀers a comprehensive and updated guide to the practices, processes and tools critical to achieving and sustaining new
product/service development success in today’s world, delivering valuable information about the fundamentals as well as emerging
practices such as venturing, virtual product development and the use of social media in NPD. As the premier global advocate for
professionals and organizations working in the ﬁelds of new product/service development, PDMA has assembled in the Handbook
unique content on the critical aspects of product development success including its 2012 Best Practices Research, Lessons Learned
from its Outstanding Corporate Innovator Award Winners and keys to success from organizations with proven innovation track records.
The 3rd Edition is an essential reference for anyone with responsibility for product development activities, from novices looking for
fundamentals to experts seeking insights on emerging concepts, and is relevant for all functions and all product/service industries.
New Product Development For Dummies John Wiley & Sons The global consumer product market is exploding. In 2006 alone,
150,000 new products were brought to market. Now for the bad news: of those, fewer than 5% were hits, and fewer than 15% will
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even exist ﬁve years from now. Written for small business owners and entrepreneurs looking for an inside track on new product
development, New Product Development for Dummies oﬀers you a unique opportunity to learn from two consummate insiders the
secrets of successfully developing, marketing and making a bundle from a new product or service. You learn proven techniques for
sizing up market potential and divining customer needs. You get tested-in-the-trenches strategies for launching a new product or
service. And you get a frank, in-depth appraisal of the most challenging issues facing new product developers today, including the
need to collaborate with global partners, optimizing technology development for a 21st century marketplace, getting start-up capital
in an increasingly competitive environment, and much more. Key topics covered include: Developing a winning NPD strategy
Generating bold new ideas for products and services Understanding what your customers really want Keeping projects on track, on
budget, and on-time Building eﬀective cross-functional teams Planning and executing a blockbuster launch Collaborating with global
partners Maximizing your chances for success No matter what size or type of business you’re in, this book provides you with an
unbeatable competitive advantage in the booming global marketplace for new products and services. Building Products for the
Enterprise Product Management in Enterprise Software "O'Reilly Media, Inc." If you’re new to software product management
or just want to learn more about it, there’s plenty of advice available—but most of it is geared toward consumer products. Creating
high-quality software for the enterprise involves a much diﬀerent set of challenges. In this practical book, two expert product
managers provide straightforward guidance for people looking to join the thriving enterprise market. Authors Blair Reeves and
Benjamin Gaines explain critical diﬀerences between enterprise and consumer products, and deliver strategies for overcoming
challenges when building for the enterprise. You’ll learn how to cultivate knowledge of your organization, the products you build, and
the industry you serve. Explore why: Identifying customer vs user problems is an enterprise project manager’s main challenge
Eﬀective collaboration requires in-depth knowledge of the organization Analyzing data is key to understanding why users buy and
retain your product Having experience in the industry you’re building products for is valuable Product longevity depends on knowing
where the industry isheaded Mastering Disruption and Innovation in Product Management Connecting the Dots This book is
an essential guide or foundational toolkit for anyone who is involved in the process of developing, oﬀering or selling any type of
product or service. Based on How to surf on the waves of innovation and the principle of "form follows function" (System Architecture),
it introduces and connects concepts like Market Understanding,Design Thinking, Design to Value, Modularization and Agility. It
introduces readers to the essence of these main frameworks and provides a toolkit that explains both theoretically and practically
when and how to utilize which one. The methods and processes described in this book have all been successfully tested in many
industries. They apply in today's market context of high uncertainty, complexity and turbulence, where innovation and disruption are
essential. Readers will ﬁnd answers to two fundamental questions: How can we implement an innovation process and environment
that are conducive to successful product design? And, if our products fail to appeal to customers, how can we achieve a major turn-
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around with regard to product development? A wealth of examples and case studies help readers to beneﬁt from the authors' broad
professional experience. Further, lessons learned and conceptual summaries provide valuable shortcuts to the methods and tools
discussed. For today's CEOs, enabling innovation is one of THE most complex leadership tasks. But innovation is not about theory and
nice buzzwords. It's about succeeding in the real world. This 'hands-on' book connects the dots and introduces the reader to some of
the most relevant ideas and pragmatic concepts ﬁtting today's business reality. Dr. Robert Neuhauser, Executive VP and Global Head
People and Leadership Development, Siemens At the most fundamental level this book brings order to chaos. It sets diﬀerent and
highly relevant design approaches into a complementary picture, rather than presenting them as competing ways of solving the same
problem. Product designers, managers, consultants, scholars and students will surely have this valuable book within reach on a daily
basis. Olivier L. de Weck, Ph.D - MIT Professor of Aeronautics and Astronautics and Engineering Systems, Editor-in-Chief Systems
Engineering. The Lean Product Playbook How to Innovate with Minimum Viable Products and Rapid Customer Feedback
John Wiley & Sons The missing manual on how to apply Lean Startup to build products that customers love The Lean Product
Playbook is a practical guide to building products that customers love. Whether you work at a startup or a large, established company,
we all know that building great products is hard. Most new products fail. This book helps improve your chances of building successful
products through clear, step-by-step guidance and advice. The Lean Startup movement has contributed new and valuable ideas about
product development and has generated lots of excitement. However, many companies have yet to successfully adopt Lean thinking.
Despite their enthusiasm and familiarity with the high-level concepts, many teams run into challenges trying to adopt Lean because
they feel like they lack speciﬁc guidance on what exactly they should be doing. If you are interested in Lean Startup principles and
want to apply them to develop winning products, this book is for you. This book describes the Lean Product Process: a repeatable,
easy-to-follow methodology for iterating your way to product-market ﬁt. It walks you through how to: Determine your target
customers Identify underserved customer needs Create a winning product strategy Decide on your Minimum Viable Product (MVP)
Design your MVP prototype Test your MVP with customers Iterate rapidly to achieve product-market ﬁt This book was written by
entrepreneur and Lean product expert Dan Olsen whose experience spans product management, UX design, coding, analytics, and
marketing across a variety of products. As a hands-on consultant, he reﬁned and applied the advice in this book as he helped many
companies improve their product process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and
Medallia. Entrepreneurs, executives, product managers, designers, developers, marketers, analysts and anyone who is passionate
about building great products will ﬁnd The Lean Product Playbook an indispensable, hands-on resource. Innovation and Product
Management A Holistic and Practical Approach to Uncertainty Reduction Springer Marketplace complexity and dynamics
create an environment that increases the uncertainty of innovation activities. In this context systematic management of innovation
and product management are increasingly important for company success. This book presents the fundamentals of innovation and
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product management and introduces the reader to a holistic process model with particular focus on innovation and uncertainty. This
integrated consideration of innovation management and product innovation within an interdisciplinary approach represents a unique
characteristic of this book. The book is designed to address the needs of managers who want a practical but well-researched guide to
innovation and product management. Graduate and advanced undergraduate students would also ﬁnd the chapters in this book
particularly useful. The HP Way How Bill Hewlett and I Built Our Company Harper Collins In the fall of 1930, David Packard left
his hometown of Pueblo, Colorado, to enroll at Stanford University, where he befriended another freshman, Bill Hewlett. After
graduation, Hewlett and Packard decided to throw their lots in together. They tossed a coin to decide whose name should go ﬁrst on
the notice of incorporation, then cast about in search of products to sell. Today, the one-car garage in Palo Alto that housed their ﬁrst
workshop is a California historic landmark: the birthplace of Silicon Valley. And Hewlett-Packard has produced thousands of innovative
products for millions of customers throughout the world. Their little company employs 98,400 people and boasts constantly increasing
sales that reached $25 billion in 1994. While there are many successful companies, there is only one Hewlett-Packard, because from
the very beginning, Hewlett and Packard had a way of doing things that was contrary to the prevailing management strategies. In
deﬁning the objectives for their company, Packard and Hewlett wanted more than proﬁts, revenue growth and a constant stream of
new, happy customers. Hewlett-Packard's success owes a great deal to many factors, including openness to change, an unrelenting
will to win, the virtue of sustained hard work and a company-wide commitment to community involvement. As a result, HP now is
universally acclaimed as the world's most admired technology company; its wildly successful approach to business has been
immortalized as The HP Way. In this book, David Packard tells the simple yet extraordinary story of his life's work and of the truly
exceptional company that he and Bill Hewlett started in a garage 55 years ago. Managing New Product and Process
Development Text Cases Simon and Schuster Argues that a company's capability to conceive and design quality prototypes and
bring a variety of products to market more quickly than its competitors is increasingly the focal point of competition. The authors
present principles for developing speed and eﬃciency. Jobs to Be Done Theory to Practice Why do some innovation projects
succeed where others fail? The book reveals the business implications of Jobs Theory and explains how to put Jobs Theory into practice
using Outcome-Driven Innovation. Software Product Management Essentials A Practical Guide for Small and Mid-sized
Companies Meghan Kiﬀer Press In an economy where eﬃciency and delivery are key, Software Product Management Essentials is
required reading for any software product manager. This hands-on guide will help new product managers sift through the numerous
tasks and responsibilities involved in this pinnacle job. The book is loaded with tips and best practices to help even experienced
product managers optimize their time and eﬀectiveness. The book focuses on the unique challenges of being a Product Manager in a
small to mid-sized software company. It provides a framework for the role of the Product Manager in an environment where there are
few resources available to help in tackling the many crucial tasks needed for a quality, on-time delivery of software. Whether you are
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already a Product Manager or considering a new career in product management, Software Product Management Essentials details a
day-in-the-life experience of a PM with both the glory and challenges one faces in this role. Engineers, marketing personnel, quality
assurance teams, technical writers, and anyone involved in the product delivery process will ﬁnd this book extremely useful right
away in optimizing the day-to-day interactions across a smaller software organization.Emphasizing that code is only part of the overall
software product, Software Product Management Essentials stresses the importance of championing a product. Critical topics covered
in the book include the product delivery process, beta testing, launching a software product, and software pricing. An entire chapter is
dedicated to the issues of expanding the business internationally and the issues a Product Manager must consider before and during
expansion. Numerous templates are provided to fast track the Product Manager's work including a sample non-disclosure agreement,
product delivery checklist, and beta test agreement and summary.

17

